REPORT OF THE CIRCLE SECRETARY,
PLACED IN THE SECOND CIRCLE CONFERENCE

OF

ALL INDIA BHARAT SANCHAR NIGAM LIMITED EXECUTIVES’ ASSOCIATION BSNL CORPORATE OFFICE BRANCH, NEW DELHI

HELD AT CTO AUDITORIUM, EASTERN COURT COMPLEX, NEW DELHI 

ON 24TH FEBURARY 2007

Comrades,

We are here today to have our 2nd Circle Conference. We had the 1st Circle Conference on 18.12.2004. All India Bharat Sanchar Nigam Limited Executives’ Association was formally launched on 1st May 2004 under the leadership of our great leaders Com. S. Basu and Com. K. Satyanarayana. Their contribution in formation of AIBSNLEA is remarkable. On this occasion I salute both of them and to all other leaders who played their important role behind the curtain in formation of AIBSNLEA. This was the combined efforts of these leaders who saw the dream to bring these executives of different streams of BSNL under a single umbrella and the dream turned into reality when 10 different associations decided to form a single association i.e. ALL INDIA BHARAT SANCHAR NIGAM LIMITED EXECUTIVES’ ASSOCIATION in the historic Kolkata convention hold on 16th and 17th March 2004. This convention clearly spelt out our priorities and strategies in regard to many important issues concerning our association, service matters and also the Organization that we are serving. 
We the members of AIBSNLEA belonging to various disciplines of BSNL i.e. Engineering, Finance & Accounts and other wings of Telecom Services numbering more than 35,000 throughout the country are playing the pivotal role in the development, maintenance and operation of Telecom. The Telecom Engineers install, maintain and operate Telecom Systems comprising of latest technologies of their own without any help from Foreign Experts and provide uninterrupted services. The Finance & Accounts Officers are maintaining the telecom accounts, billing, assets, consolidates trial balance, internal audit and working as internal financial advisors, revenue management and settlement of personal claims of the staff. The Civil, Architect and Electrical Engineers are providing basic infrastructure for the new Telephone exchanges, administrative buildings, staff quarters and expansion work. The PAs/PSs. CSS Executives, Official Language Executives and other Executives of General Line Disciplines are also actively involved in very important management activities which have their own unique importance in the office management in the organization. Thereby, all executives of AIBSNLEA are contributing a lot in the growth and maintenance of telecom network in BSNL.

2. In the very beginning of this report, we may first have a look into the organizational matters and related developments.
2.1 Membership   :
There is good news for all of us that, in January 2007, Mr. Abdul Majid, DDG (TF) have joined the AIBSNLEA BSNL CO BRANCH. Presently, our membership is about 300. But the average paid membership of this association is 200 only. 

2.2 CEC/GB meetings:
During the period under report we had 12 CEC and 3 GB/Farewell meetings. The meetings were well attended by the circle office bearers and the floor representatives. All the meetings held, during lunch hours, at Conference Hall of BSNL CO situated at 1st floor Statesmen House New Delhi-1. In addition to these, for the members sitting in Chanderlok Building, meetings were also conducted at Chanderlok Building. The meetings were mostly timed with important events and on many occasions we were fortunate enough to hear direct from Shri K. Satyanarayana President AIBSNLEA, Shri S. Basu Ex. General Secretary and Shri Prahlad Rai, Present General Secretary and Com. G. R. Sharma Financial Secretary.  Few important events/decisions taken on such occasions are given below:
	Date
	Important Decision Taken

	04.1.2005
	Nomination of floor representatives and distribution of duties to the newly elected office bearers.

	18.2.2005
	Preparation for Nation wide agitational programme called by CHQ   w.e.f.  22.2.05 for implementation of promotion policy and formation of United forum. Nomination of members for coordination committee etc.   

	02.3.2005
	For assessing the situation arising out of the agitation started from 22.2.05 and for further preparation. 

	13.5.2005
	Formation of committee for farewell to retired executives.

	01.7.2005
	Discussion and Nomination for participating in 1st CWC meeting at Bhopal. 

	17.8.2005
	Discussion on Draft Promotion Policy and progress on Perks for Executives  

	10.11.2005
	Nomination of delegates for participating in 1st All India Conference at Hyderabad

	30.1.2006
	Report on 1st All India Conference.

	27.3.2006
	Discussion on delay in implementation of promotion policy and perks for executives. 

	01.5.2006
	Celebration of foundation day of AIBSNLEA

	09.10.2006
	Nomination for participating in CWC meeting at Bhubneshwar and discussion on the following issues for further discussion in CWC (i) delay in promotion policy, (ii) Pension to BSNL executives (Recent DoT order), (iii) Review of policy for providing service Telephone connections and provision of Service Mobile connections and Broadband connections to executives. Perks to executives.

	27.11.2006
	Discussion on delay in promotion policy, provision of Service Mobile connections and Broadband connections to executives , Revision in rates of Towel 

	12.01.2007
	For deciding the date and venue for 2nd Circle Conference of AIBSNLEA Corporate Office Circle.


2.3 Participation of circle in organizational activities

(i) Joint agitation by united forum for BSNL Executives demanding implementation of Promotion Policy offered during absorption in its letter and spirit:
Since the demands were common for all the executives whether they were in AIBSNLEA or SNEA, efforts were made by our CHQ to form a joint forum with SNEA and launch an agitation. SNEA accepted proposal of AIBSNLEA CHQ and Notice for trade union Action was issued under the banner of United Forum for BSNL Executives’ on 20th January 2005 to launch an agitation w.e.f. 22.2.05. For making the Agitational Programme a success, as per the direction of CHQ, we formed a Coordination Committee at circle level with three members from each side. Finding no response from the Management, AIBSNLEA CHQ along with SNEA decided to move ahead with agitational programme and as per the direction of AIBSNLEA CHQ our Branch also participated in the agitational programme from 22.2.05. We observed Demand Day on 22.02.2005, Day Long Dharna on 03.03.2005, Protest Day on 10.03.2005. Relay Hunger Strike from 15.03.2005 to 17.03.2005 and withdrawal of cooperation with effect from 15.03.2005. Record number of executives participated in the demonstration held at Statesman House and Hunger strike at Eastern Court. As expected, better coordination was shown by the executives irrespective of the discipline they belong.  I am really thankful to all of you for the unity shown by you at that time and make the agitation successful at BSNL CO. 
(ii) Notice for Organizational action against non-settlement of the grievance of the executives in BSNL: 
In view of delay in implementation of promotion policy for the executives working in BSNL a notice was served by CHQ to BSNL on dated 08.08.06. Accordingly, large number of member of this association participated in the demonstration held at Statesman House on 23.08.2006. 
In addition to this, our members also showed their solidarity with the Non-Executives by participating in demonstration held at Statesman House and Eastern Court called by BSNLEU. Our members also had a march to Parliament in favour of call given by BSNLEU for survival of BSNL and against FDI in Telecom.
(iii) CHQ Office bearer, CWC and GB meeting organized by CHQ:
The circle office bearers attended most of the meetings organized by CHQ. The details of the visits by the office bearers are as follows: 
Shri Rakesh Sethi, Circle Secretary and Shri J.K.Mishra, ACS attended CWC of AIBSNLEA held at Bhopal on 25th and 26th July 2005. Shri J.K.Mishra was appointed as Auditor of AIBSNLEA.
Shri Rakesh Sethi, CS , Shri V.P.Arya, VP, Shri J.K.Mishra, ACS , Shri Sunil Bhatt, OS, Shri Servar Singh Executive Member and Shri Ramesh Kumar, Member attended 1st  All India conference of AIBSNLEA held at Hyderabad from 10th to 12th January 2006. Shri K. Satyanarayana President CHQ, Shri S.Basu GS, Shri G.R.Sharma, FS and Shri P.C.Joshi, AGS also attended the AIC.
S/Shri K.Satyanarayana, Shri G.R.Sharma, Shri P.C.Joshi and Shri J.K.Mishra of our branch were elected as President, Financial Secretary, Assistant Financial Secretary and Editor respectively. We heartily congratulate them.

Shri Rakesh Sethi, CS attended the 1st Central Office bearers meeting held at New Delhi on 29th and 30th May 2006.
Shri Rakesh Sethi CS and Shri V.P.Arya VP attended CWC of AIBSNLEA held at Bhubaneswar on 14th and 15th October 2006.    

In addition to the above, several meetings of CHQ office bearer were held at New Delhi during 2005 and 2006 which were attended by most of the office bearers of AIBSNLEA CO Circle.

2.4 Farewell:  
We started arranging farewell meetings from July 2005 onwards. We have honored 10 Comrades. But I am sorry to say that from 2/2006 BSNL Corporate Office administration refused to provide us the facility of Conference Hall for Association activities. Due to this we could not organize any GB meeting to give farewell to our senior members who retired during this period.

3. Website:
We launched a website of AIBSNLEA CO Branch i.e. www.aibsnleaco.tripod.com and all latest and authentic information, mainly related to executives working in BSNL Corporate Office, are being promptly loaded for the information of the members and others. All important office orders are also promptly displayed on the websites. 

4. Our efforts to get pending HR issues resolved:  
During the period we have taken lot of issues with the management. Many of them have already been resolved and we hope that other issues will also be resolved soon. The details of the issues taken up by us during the period are as follows.
4.1 Revision in rates of Briefcase: 
Association demanded that rates of Brief case should be revised and should be distributed to all executives. Our demand has been accepted and BSNL management issued the orders for revision in rates of briefcase and agreed to supply briefcase to all executives. The revised rates are as follows:
	Sl No.
	Category of executives
	Rate
	Frequency

	1.
	Executives in the IDA pay scale of E1, E2 and E3
	Rs.1000/-
	Four Years

	2.
	Executives in the IDA pay scale of E4/Group A officers below JAG level
	Rs.1600/-
	Four Years

	3.
	JAG &NF SG level officers
	Rs.2500/-
	Four Years

	4.
	SAG, HAG level officers
	Rs.4000/-
	Four Years

	5.
	CMD and Board of Director
	Rs.5000/-
	Four Years


4.2 Revision in rates of Towel: 
Association had taken up this matter with the management and made the following request:
(i) Revision in rates of Towels;

(ii) Frequency of supply of Towels and

(iii) Supply of Towels to all executives including Assistant and PAs.

Management accepted our all the above mentioned three demands and agreed to revise the rates, frequency of supply and provide towels to all executives. As per new orders following is the new rates and frequency:-
	Sl No.
	Category
	Rate
	Frequency

	1.
	Group A and above
	Rs.150/-
	Once in Six Months

	2.
	Group B
	Rs.125/-
	Once in Six Months


4.3 Recognition of Hospitals in Delhi and NCR under BSNLMRS: 
Lot of efforts had been made by us so that some more Hospitals can be recognized in Delhi, especially in Eastern and Northern Delhi and NCR, under BSNLMRS. I am pleased to inform you that our demand has been honored by the management and the management has recognized new hospitals in Delhi and NCR. In addition to this, I want to inform to all those executives, who are working at BSNL CO and residing at NCR, that they can take indoor treatment in those hospitals which have already been recognized by the field units of BSNL in their area. New Hospitals recognized by the management in Delhi, vide letter no. BSNL/Admn.I/5-6/06 dated 5.12.06, are as follows:

(i) Surya Hospital, East Ajad Nagar, Krishna Nagar, Delhi;
(ii) Jeevan Anmol Hospital, Mayur Vihar Phase I, Delhi;
(iii) Jeevan Mala Hospital, New Rohtak Road, New Delhi;
(iv) M.G.S. Hospitals, Rohtak road, West Punjabi Bagh, New Delhi;
(v) Kalra Hospitals, Kirti Nagar, Main Najafgarh Road, New Delhi;

(vi) Park Hospital, outer Ring Road, west Delhi (near Kesavpur Depot), New Delhi.
4.4 Issue of seniority list for ADs working at BSNL CO: 
It had come to our notice that seniority list of ADs working in BSNL CO was not being maintained by the concerned section. We took up this matter with DDG (Personnel) and after our intervention Seniority list of ADs working in BSNL CO was prepared and circulated by Personnel-II section of BSNL vide letter no. 20-17/2004-Pers.II dated 11.8.06. Now this list is being updated regularly.   
4.5 Placement of SDE in Sr. SDE Grade: 
Though, placement of SDE to Sr. SDE grade is to be a regular feature on completion of 12 years of service as SDE. The ADs working in Corporate Office were not being placed in Sr. ADs grade on time. Hence the matter was taken up with DDG (Personnel) and after our intervention, orders for placement in Sr. AD grade for all the eligible AD, except for nine ADs, were issued. Orders for these remaining nine ADs are in the process and will be issued soon.
4.6 Confirmation of Direct Recruit JAO in the grade of JAO (DR):
Though, direct recruit JAO should be confirm in grade of JAO (DR) after completion of two years probation period from the date of appointment. But the direct recruit JAOs working in BSNL CO were not confirmed even after passing of two years. Hence the matter was taken with ADG (SEA) and after our intervention, orders for Confirmation of Direct Recruit JAO in the grade of JAO (DR) were issued vide letter no. 4-1/2006-SEA (Part)/2 dated 22.2.2007.

 4.7 Implementation of perks order

Orders for grant of perks to executives in BSNL was issued vide letter no. 15-8/2006-PAT (BSNL) dated 23.8.06. But implementation of the order was being delayed in BSNL CO because before its implementation, concerned section wanted some clarifications. As soon as it came to our notice, we immediately, took this matter with DDG (CA) and ADG(R&P) and expressed our resentment in regard to delay in payments of arrears and asked them to resolve the issue soon, so that executives in BSNL can get their arrear in time. After our intervention, DDG (CA) asked concerned section to make payments of arrear soon without waiting for clarifications.

4.8 Withholding of deduction of Income Tax on account of Residential accommodation:

Due to our continuous persuasion, BSNL stopped the deduction of income tax at source from the salaries of executives on account of valuation of perquisite of accommodation in respect of BSNL employees in occupation of staff quarters and decided to refer the matter to CBDT. We also requested Director (Finance), BSNL not to take any undertaking binding our members to pay the liability of interest and penalty.  
4.9 Payment of GSLI from LIC to retired executives:
Difficulties were being faced by retired employees of BSNL CO to get the refund of the contribution made in the savings parts of GSLI from LIC. When this came to our notice then the matter was taken up with DDG (CA) and LIC authority and efforts were made so that the retired executives can get their payments without any difficulty. On our request DDG (CA) had taken remedial action, like availability of application form in Pay bill section and timely submission of this form to concern LIC branch and disbursement of cheque from Cash Section of BSNL, so that retired executives can get their payment from LIC without any problem. 

4.10 Refund of CGEGIS amount:

Efforts are being made, at circle level also, for early refund of CGEGIS amount. In this regard we asked all executives of BSNL CO to deposit pre-receipt to the concerned sections. 

We also made a request to the DDG (Personnel) and DDG (CA) for early settlement of repayment of CGEGIS amount. On our request, following action has already been taken by Personnel section

(i) Letter has been written to all concern CGM/ Authority to send information in regard of deduction of CGEGIS amount made by them in respect of certain executives when these executives were working under their jurisdiction.
(ii) Undertaking is being taken by Personnel Section from those executives whose Service Book is incomplete in regard of deduction of CGEGIS.

(iii) Claims for refund have already been sent by BSNL to DoT for refund of CGEGIS amount for Approximately 700 persons. 

4.11 Provision of RSTC to Executives:
It is well known to every body that on the efforts of AIBSNLEA CO Branch, BSNL Management agreed to provide RSTC to all executive working at BSNL CO, irrespective of their discipline. Accordingly, Assistants and PAs also became eligible to get RSTC. But due to some unknown reasons MTNL authorities denied to provide RSTC to these two cadres. The matter was discussed several times with DDG (CS) and MTNL authority but it gave us no result. At last we met Director (O), BSNL with a request to intervene in the matter. Director (O) immediately asked DDG (CS) to take up the matter with MTNL authority for providing RSTC to the remaining Executives. Accordingly, vide letter no. 16-56/2004-PHA dated 21.2.2006, request was made to Executive Director, MTNL by BSNL CO for taking early action to provide RSTC to the remaining executives. After that, as per the information received by us, all the remaining executives got the RSTC.
4.12 Issue of bill by MTNL for BSNL Service Telephones: 

BSNL executives are getting telephone bills from MTNL with the rental and call charges just like private subscribers. This has resulted in a lot of embarrassment. We took up this matter with BSNL and MTNL authorities. Our efforts gave us result and MTNL issued letter to their field units that telephones provided to BSNL executives under RSTC category should not be disconnected under non payment of bills till further orders. Now, a committee comprising of DDG (CS), BSNL and Officers from MTNL, has been formed to resolve the issue. We hope that the issue will be resolved soon.

4.13 Provision of service mobile Telephone connections (SMTCs) to all executives of BSNL CO: 

The Policy for provision of RSTC and SMTCs for the executives working in BSNL was reviewed vide letter no. 2-3/2006-PHA dated 12.10.06.
As per the Para 3 of this letter “all service mobile connections, in case of BSNL connection, will be provided under plan 225 for post paid connections as rent free. In case of Delhi and Mumbai, where the connection is taken from other operators, the amount shown is the total monthly bill”. To avoid this anomaly , this matter was immediately taken up with the Director (Operation) and DDG(CS) with a request that in case of Delhi either prescribed usage limit should be excluding the rent or connection should be taken from the operator who is ready to provide rent (Fixed charges) free mobile connection with CUG facility. If connections are proposed to be taken from MTNL, then MTNL which has already offered such plan may be extended to BSNL executives. Alternatively, BSNL can also negotiate with MTNL so that maximum utilization of service mobile connection can be made.
In addition to this it was also requested that STD and Roaming facility should also be provided in SMTC because without STD and roaming facility service mobile connections have no use. Because some executives of the Corporate Office are residing outside the NCR i.e. Sonepat, Panipat, Palwal, Bahadurgarh, Rohatak etc. and without roaming facility, purpose of providing service mobile connection will be defeated as it would not be possible to contact them when they are at their residence. It was also submitted that providing the roaming and STD facility to the executives will not have any financial implication on BSNL.
Here, I am happy to inform you that work for providing SMTC has already been started by BSNL CO. The SMTCs are being provided through MTNL under a new plan named as Service connection to BSNL Executives. Under this Plan, all the executives will get 100% talk time as per their sanction provided by BSNL. Our demand for providing CUG facility on SMTC is also under consideration of BSNL management.   

4.14 Provision of Service/concessional Broadband Connections to Executives Working in BSNL Corporate Office: 
The Policy for provisioning of service/concessional Broadband connection was circulated vide circular no. 2-6/05-PHA dated 20.10.06. As per the policy all the officers from the rank of JTO/JAO/JE/PA to STS level are eligible for concessional Broadband connection in BSNL area. But this circular does not say about provisioning of Broadband connection to the Executives Working at BSNL Corporate Office and residing at Delhi under MTNL area. Therefore matter was immediately taken up with the Director (Operation) and DDG (CS) with a request to intervene in the matter and allow Service Broadband connection to all officers working in BSNL Corporate Office and residing at Delhi under MTNL area. According to DDG (CS), this matter is under consideration at BSNL CO.  
4.15 Implementation of Promotion Policy in BSNL CO
New promotion policy for the executives of BSNL was issued vide letter no. 400-61/2004-Pers.I dated 18.01.2007. No doubt new promotion policy requires a lot of clarification but after issue of Promotion Policy we not only met to DDG (Personnel) but also met Jt. DDG (Personnel), Jt. DDG (BWS), ADG (Personnel-I), ADG (Personnel-II), ADG (SEA) and SO (CSS) and requested them for taking early action for implementation of promotion policy in BSNL CO. Now, as per our information, action has already been taken by all of the sections for early implementation of Promotion Policy in BSNL CO. We hope that work of placement of executives in their next higher grade will be completed within stipulated time.

4.16 Supply of Executive Diary Published by AIBSNLEA: 
We have been successful in getting the diary procured in time through BSNL CO for our members in sufficient quantity every year.   
4.17 Settlement of pending Pay anomaly cases of ADs – for stepping up their pay with reference to the pay of their juniors:

We prepared a consolidated list of pending cases in BSNL CO and pursued the matter several times with the DDG(Establishment), DDG(EF), Director(HRD), BSNL Board and Director(Finance) BSNL Board. However, after finding the cold response from them we took up the case with CHQ to take the matter at higher levels.

In this regard, a detailed presentation has also been given by us to DDG (Establishment) and DDG (Taxation).  After our presentation, both, DDG (Establishment) and DDG (Taxation) were in agreement with our argument and now one of the pay anomaly case has been sent to PAT section of DOT for further clarification. 

Non-settlement of cases of pay anomaly of around 19 ADs working in the Corporate Office is an issue of serious concern to all of us. The cases are pending since 1998 for one or other reasons and the affected ADs are naturally a frustrated lot. 

5.0 Achievements of Our Association at CHQ level:

I also want to draw your kind attention towards the following achievements which have been achieved by our association at CHQ level during the last one year:

(i) Issue of BSNL executive promotion policy;

(ii) Grant of perks to executives in BSNL w.e.f. 01.01.2005;

(iii) The upper ceiling limit of Productivity Linked Incentive raised up to Rs 25,000/-;

(iv) Provision of service Mobile connection to all executives and enhancement of free call limit on RSTC;

(v) Refund of CGEGIS;

(vi) Holding of DPCs to fill up vacant STS Group ‘A’ posts in all disciplines;

(vii) Holding of DPCs to fill up vacant TES Group ‘B’ posts;

(viii) Powers delegated to CGMs to sanctioning the group B posts in all disciplines on regular basis

(ix) Diversion of 500 JTO Post from outsider quota to 35% quota

(x) Implementation of DoT decision to grant non-functional pay scale of Rs. 8000-275-13500 (CDA) with effect from 01.01.1996 to SO/PS of CSS/CSSS absorbed in BSNL

On this occasion for these achievements, on behalf of AIBSNLEA BSNL CO Branch, I extend my heartiest thanks to our GS and his team.
Having tried to pen down the important developments and activities of our circle, as above, it is the time to conclude the report. But before concluding, I shall fail in my duties if I do not place on record my gratitude and sincere thanks to all the members for their unqualified support and good wishes extended to the circle body to discharge its functions effectively. I express my sincere thanks to all floor representatives and Circle Office bearers who cooperated their best in allowing us to discharge our responsibilities and commitments towards the members. Their serious participation in the meetings of the CEC was always a source of inspirations. I express my sincere gratitude to Shri K. Satyanarayana, President, Shri Prahlad Rai, General Secretary, Shri G.R.Sharma, Financial Secretary of CHQ and Shri V.M. Gupta, President of our Circle for their valuable guidance. Our thanks are also due to BSNL management for providing us the conference hall in Statesman House for holding our CEC meetings. Our thanks are also due to CS/CTO for providing us this auditorium for holding our general body meeting today. We have gained recognition due to continuous and sustained effort and let us join together to preserve it to reach our goal. Some major issues are still under process, which I hope the new circle body will pursue and get settled. 

With these words I conclude.

Thank you, Thank you Comrades. 

BSNL EXECUTIVES UNITY ZINDABAD! AIBSNLEA ZINDABAD! BSNL ZINDABAD!
(Rakesh Sethi)
Circle Secretary
PROBLEMS OF OUR CADRES:

Due to persistent efforts of CHQ long awaited orders, on executive promotion policy, grant of perks to executives in BSNL w.e.f. 01.01.2005, increase in upper ceiling limit of PLI and provision of service Mobile connection to all executives, has been issued. On this occasion for these achievements, on behalf of AIBSNLEA BSNL CO Branch, I extend my heartiest thanks to our GS and his team. But still there are so many problems and our members are frustrated due to non-settlement of these grievances. While action has already been taken by CHQ on these problems but we are still waiting for a positive reply from the BSNL Management. I hope these problems will also be settled soon:- 

One time placement of the SDEs in the Sr. SDEs grade: - 

As per DOT agreement and Commitment of BSNL at the time of absorption of Group ‘B’ officers in BSNL on 01.10.2000, the SDEs who completed 5 years of regular service would be provided one time placement in the Sr. SDE grade. Approximately, 6000 SDEs Telecom was to be given one time placement in the Grade of Sr. SDEs in BSNL. This issue has been discussed several times, by CHQ, with BSNL Management and DOT, Authority but nothing has come out. It appears that BSNL Management is not settling to fulfill our long pending justified demand. On behalf of my Members I request CHQ to take this matter firmly with BSNL Management so that the long pending aspiration of our members is fulfilled.  

Date of effect of Implementation of revised IDA Pay Scales for the Executives w.e.f.

1-10-2000:- 

Date of effect of Implementation of revised IDA Pay Scales for JTOs/SDEs of Civil/Electrical / TF Architecture and Assistants of CSS and JAOs of finance wing of BSNL, including the proposed revised IDA pay scale of the Official Language officers should be 01.10.2000 with actual benefit. No doubt the issue has already been discussed several times with BSNL Management and it had been intimated by the BSNL management that after issue of promotion Policy this issue will be taken up for consideration. Now, Promotion Policy has been issued therefore this issue should be settled as soon as possible.

Service weightage: 

BSNL should provide 100% service weightage of the service rendered in DoT/DTS/DTO including Ad-hoc/In-Situ/ACP/Lateral grades by the executives working in BSNL.

Payment of pension to BSNL Employees: - 

The employees of BSNL are frustrated and feeling insecure over the DOT letter Dated 15-06-2006 and are concerned about the payment of their pension after their retirement. The DOT letter dated 15-06-2006 creates apprehension about payment of pension to retired employees in case of BSNL suffers loss and thus unable to bear the additional amount as demanded by the DOT. The parameters mentioned in the letter are variable and cannot be linked to pension under any circumstances. Therefore on behalf of my members I request that efforts should be made so that letter, issued by DOT, on dated 15-06-2006 is withdrawn immediately.

Absorption of Group ‘A’ Officers: 

The absorption issue of Group ‘A’ officers in BSNL/MTNL is to be resolved soon. Because absorption of Group A officers is directly or indirectly related to viability of BSNL. 

Regular/ Ad-hoc Promotion from E1 grade to E2 Grade and E2 to E4 Grade: 

BSNL Management has started the process to fill up the vacant posts in different disciplines. But except a few promotion orders, many executives are still waiting of their promotion. We would therefore request CHQ to intervene so that the regular/ Ad-hoc promotion may be issued immediately.

Fixation of AAOs pay scale under FR (22)(i) (a) (i):- That Point to point fixation should be given to AAOs and the benefit of FR (22)(i)(a)(i) should be given on promotion from AAO to A.O.

Revision of pay scale for Official Language Officers i.e. AD (OL).

Non-grant of stagnation increment on annual basis: - BSNL decided to grant one stagnation increment in every two years to those who reached the maximum of the pay scale in which they are placed. This brings undue hardship to the Executives who have put in long years of service, Therefore we request that this issue should be settled at the earliest. 

GSM Service Connection to all the Executives: GSM Mobile connection should be provided with STD and Roaming facility.
Membership

The cadre wise breakup of membership is as follows:

	Discipline
	Working Strength
	Enrolled as member

	Telecom Engineering
	
	

	Finance & Account
	
	

	CSS
	
	

	CSSS
	
	

	Civil
	
	

	Electrical
	
	

	Architect
	
	

	Telecom Factory
	
	

	Official Language
	
	

	Total
	
	



Common charter of demands as under:-

1. Implementation of non-post based time bound promotion;

2. Service weightage : To provide 100% weightage of service rendered in DoT/DTS/DTO including adhoc/insitu/ACP/Lateral Grade;

3. Date of effect of promotion shall be from 01.10.2000 and onwards and as and when the officer completes the specified eligibility period including the weightage of service;

4. No parallel post based promotion;

5. No recruitment of Management Trainees;

6. Date of implementation of revised IDA pay scale for JTOs/SDEs of Civil/Electricals/Architecture/TFs and Assistants, SOs of CSS, PAs/PSs and JAOs etc of finance wing of BSNL including the proposed IDA scale of the Official Language Officers shall be 01.10.2000.

One Time placement in the next higher grade for JTOs/SDEs Telecom as was assured and being examined by BSNL

Local Officiating to eligible executives in all discipline: 

Regular efforts made by us so that vacant post, till the regular promotion, can be filled up on local officiating basis. On this issue, I am happy to inform you that presently         executives have been promoted on local officiating basis to their next grade. The detail is as follows: 

	Sl No.
	Particulars
	No. of executives promoted on local officiating basis

	1.
	Assistant to SO
	13

	2.
	PA to PS
	01

	3.
	JTO to AD(T)
	12

	4.
	AD(T) to ADG(T)
	29

	5.
	JAO to AO
	

	6.
	Sr. AO to ADG(F)
	


Election of office bearers of the BSNL CO Circle of AIBSNLEA

Post for which election will be held
	Sl No.
	Name of the Post
	No. of Posts

	1
	President
	One

	2
	Vice President
	Two

	3
	Circle Secretary
	One

	4
	Assistant Circle secretary
	Four

	5
	Finance Secretary
	One

	6
	Assistant Finance Secretary
	One

	7
	Organising Secretary
	Three

	8
	Editor 
	One

	9
	Auditor
	One

	10
	CEC Membaer
	Nine

	
	Total no. of Posts
	Twenty Four


Election of office bearers of the BSNL CO Circle of AIBSNLEA

Details of Post for which election will be held
	Sl No.
	Name of the Post
	No. of Posts

	1
	President
	One

	2
	Vice President (E)
	One

	3
	Vice President (G)
	One

	4
	Circle Secretary
	One

	5
	Assistant Circle secretary (E)
	One

	6
	Assistant Circle secretary (F)
	One

	7
	Assistant Circle secretary (CSS/CSSS)
	One

	8
	Assistant Circle secretary (Civil/Electric)
	One

	9
	Finance Secretary
	One

	10
	Assistant Finance Secretary
	One

	11
	Organising Secretary (E)
	One

	12
	Organising Secretary (F)
	One

	13
	Organising Secretary (G)
	One

	14
	Editor 
	One

	15
	Auditor
	One

	16-18
	CEC Member (E)
	Three

	19-21
	CEC Member (F)
	Three

	22-24
	CEC Member (G)
	Three

	
	Total
	Twenty Four


Election of office bearers of the BSNL CO Circle of AIBSNLEA

Details of Post for which election will be held
	Sl No.
	Name of the Post
	Name of Candidate
	Proposed By
	Second By

	1
	President
	
	
	

	2
	Vice President (E)
	
	
	

	3
	Vice President (G)
	
	
	

	4
	Circle Secretary
	
	
	

	5
	Assistant Circle secretary (E)
	
	
	

	6
	Assistant Circle secretary (F)
	
	
	

	7
	Assistant Circle secretary (CSS/CSSS)
	
	
	

	8
	Assistant Circle secretary (Civil/Electric)
	
	
	

	9
	Finance Secretary
	
	
	

	10
	Assistant Finance Secretary
	
	
	

	11
	Organising Secretary (E)
	
	
	

	12
	Organising Secretary (F)
	
	
	

	13
	Organising Secretary (G)
	
	
	

	14
	Editor 
	
	
	

	15
	Auditor
	
	
	

	16
	CEC Member (E)
	
	
	

	17
	CEC Member (E)
	
	
	

	18
	CEC Member (E)
	
	
	

	19
	CEC Member (F)
	
	
	

	20
	CEC Member (F)
	
	
	

	21
	CEC Member (F)
	
	
	

	22
	CEC Member (G)
	
	
	

	23
	CEC Member (G)
	
	
	

	24
	CEC Member (G)
	
	
	


Viability of BSNL:-

(a) Disinvestment/privatization of BSNL: We are opposing disinvestment in BSNL,

since it will ultimately lead to privatization.

(b) No increase in FDI beyond 49% in Telecom: We strongly oppose the decision

allowing FDI beyond 49% in Telecom. This will help the Foreign Companies to

dictate terms and finally have a firm control on Indian Telecom. Its control either

directly or indirectly in the hands of Foreign Companies will be against National

interest.

(c) No unbundling of BSNL’s last line copper: BSNL must not be forced to

unbundle its last line copper to benefit the Private Operators. BSNL cannot allow use

of its last mile copper and maintain the same to help its competitors to run their

business.

(d) No sharing of BSNL’s infrastructure with Private Operators: We understand

that DoT is drafting another National Telecom Policy in which BSNL is being asked

to permit Private Operators to share its own infrastructure. We are opposed to this

decision.

(e) Not-expansion of BSNL’s GSM, Broad Band and ILD Services: BSNL should

expand its GSM and Broad Band Services looking into tremendous public support

and demand.

(f) Stopping AMC and outsourcing: BSNL Management’s decision to out source

CDR billing and for Annual Maintenance Contracts for the New Technology Switches

has became the source for drainage of hard earned revenue. All these days, BSNL’s

own employees were successfully carrying out these jobs.

The increase in the number of total connections provided by BSNL is phenomenal,

though the total market share has decreased because of overall growth in the total number of

connections provided by all the operators. The Group B officers and officers promoted

therefrom are playing crucial role in such a phenomenal growth by BSNL. But the Officers need

motivation to perform tirelessly for the growth of the company because only a contended

workforce can deliver upto the desired level of customer satisfaction. It is therefore imperative

that the Management settle the HR issues concerning all the executives as enumerated above.

We shall fail in our duty if we do not recognize the initiative of the BSNL Corporate Office

for grant of perks to the executives with effect from 1.1.2005, enhancing of ceiling for

Productivity Linked Incentive, providing GSM Telephone connection to all executives and

holding of DPCs to fill up the vacant STS Group A and vacant Group B posts etc.

Hon’ble Sirs, our intention is definitely not to burden you with our cadre problems. What

precisely we want to convey to our esteemed audience and the dignitaries sitting on the dais, is

that gears of telecom and as all of you appreciate, that telecom is moving towards faster growth

and more and more customer friendly services. In the days to come we shall have to earn more

and more confidence and make up for our customers deviated. We assure all of our members

will strive hard for this. We all together devote ourselves to the service. Let BSNL implement

promotion policy assured before absorption to Group B officers in BSNL.

Now, while concluding, I thank you all for giving me a patient hearing and at the same

time we reaffirm our resolve that we shall not be fount wanting in discharging our responsibilities

even in the new environment and will move forward alongwith all of you to make India of our

dreams, a reality. We also reassure our esteemed customers that this Association will do every

thing at its disposal to ensure the best possible telecom services in terms of “affordability,

quality and transparency”.

 TELECOM SERVICES

Under this background, I certainly feel privileged to use this opportunity to share the views of our Association with this distinguished gathering on the issues pertaining to telecom as well as the matters concerning the members represented by our Association. The twentieth century has witnessed the transformation of an entire gamut of activities from hitherto manual dependent technology to an entirely chip based digital one. We, the members of this Association, are proud to be associated with the process of transformation in our country in the field of telecom. The telecom sector is at the heart of a much larger industry – information and communication technology. The convergence of telecom with computer and broadcasting is creating new synergy which is most evident in the exponential growth of the

internet. Telecom industry is a large and growing sector and ranks second in market capitalization. We are proud to be in the BSNL associating ourselves in building up the large

infrastructure of Telecom – the new sinews of the Nation. In less than four years, BSNL has a mobile customer base of 20 million. This is a very big achievement for us under the leadership of Sh. A.K. Sinha, CMD BSNL. Over the past six years, assets of BSNL have grown almost double, with an assets base of about 65,000 crore at the time of its formation, now the asset base has become more than 1,20,000 crore. BSNL present customer base is about 57 million. This includes mobile & WLL subscribers also. BSNL  so far has provided about 28 lakh internet connections and more than 7 lakh Broad-Band connections. BSNL target for this financial year is to provide about 10 million telephone connections including Rural areas. BSNL had invited bids for Cellular capacity by 60 million lines but in the area of Land Line telephone connection lot of disconnections are taking place which is a matter if serious concern to all of us. BSNL has to achieve excellent rating for the current year also so that become eligible to secure Navratna status. We reassure our best cooperation and support to Hon’ble CMD in achieving the targets set by the government to make BSNL number one company. We are holding our CWC meeting when big changes in Telecom Sector are in the offing.We welcome the announcement made by our Hon’ble Minister for Communications and IT Shri Dayanidhi Maran that merger of two government owned telecom companies MTNL and  BSNL would be completed in the next financial year and our CMD, BSNL Shri A K Sinha is of the view that the merger of BSNL and MTNL will be in the nation’s interest. We have demanded complete merger of both the PSUs with a common Human Resources Policy. In the rapidly changing scenario in Telecom, the regulatory regime and competition in Telecom are a fait accompli. We are not afraid of competition. With all the constraints around, our colleagues in BSNL in all major cities and other places are facing competition with exemplary courage. In a bid to fall in line with the international standards, the Telecom Regulatory Authority of India has proposed certain standards to be ensured for quality of service along with provision of imposing penalties, if the prescribed quality of service is not maintained.Technological innovation, the rise of the customer-driven markets and regulatory actions are dictating new management styles. Now, there is pressure on us not only to perform increasing DELs i.e. number of telephone connections but also to retain the customer base, especially the creamy layer by rendering quality service. But even after six years of its inception, the BSNL is yet to get that much talked about autonomy and greater power in decision making. At the time of its formation, the then Communications Minister asserted that BSNL would certainly be given the status of “Maharatna” to have greater say in decision making. But till today even “Navratna” status has not been given to BSNL. After a long gap, the Government has now conferred BSNL with the “Miniratna” status, but the Navratna status still seems to be distant reality. It was also assured that BSNL would be suitably compensated in the form of Access Deficit Charges for meeting the obligations in respect of rural telephony or other uneconomic services. But the same is being reduced drastically in phased manner. It seems the Government is heading towards limiting its commitment to a short period. In the above backdrop, we would like to share our thoughts with this august gathering. We acknowledge the comments of Hon’ble CMD, BSNL Shri A. K. Sinha “attitudinal changes” for revamping BSNL and Hon’ble Director (HRD), BSNL Shri Niranjan Singh “for improve the work culture and public interface” to improve our image and Hon’ble Director (Finance) Shri S. D. Saxena has also been stressing on the need for an attitudinal change. DEFICIENCES IN BSNL Despite having a definite edge over the Private Operators in many areas, the BSNL has many weaknesses too. The main weakness lies in its structure itself i.e. the Management believes and possesses a work culture which does not suit the need of the hour. There is no denial that the dependency on other Departments/ Organisations like Planning Commission, Department of Electronics, Department of Expenditure, Department of Telecommunications and Department of Public Enterprises delays the decision. BSNL has to be given the freedom to decide its own issues. After all, it is the BSNL Management which is responsible and accountable to the Public and others are not. In this background, the BSNL needs to be given the full autonomy in decision making both in functional and financial front. In the process of decision making, innovative ideas and bold initiatives need not be distrusted and overcome by the age old DoT systems and procedures of ensuring safety and propriety. In the modern management concept, it is also necessary to decentralize the administrative and financial powers for not only reducing the burden on the top management but also to give adequate freedom to the lower formations. Unfortunately, a typical DoT work culture is continuing in BSNL, which tends to keep the powers centralized and prevents any move in positive direction. The BSNL again suffers most in the absence of a sense of team spirit. The conviction of team leaders to live in isolation keeps them away from the realities. Another gray area in BSNL is its Human Resources Management and development. BSNL has got an exclusive unit. The HRD in BSNL is again fragmented. The HRD Unit under the control of an Officer of the rank of Additional Secretary to the Government of India has got no control on the HRD functions of the support services like Finance Advice, Civil and electrical Wings etc. Thus, there is no common approach and policy on personnel matters. This leads to a situation where none is satisfied which in turn affects the productivity as one is not mentally prepared to give one’s best. It is therefore, essential that BSNL gives enough importance to HRD concept to motivate its otherwise competent workforce.

1. (a) Non implementation of the Promotion Policy which was offered while calling of

option for absorption and introduced post based promotions even upto SG JAG level

and recruitment of management trainees at the level of STS in violation of the offered

promotion policy.

BSNL vide its letter no. BSNL/II/SR/2003 dated 2nd September, 2003, as per the

directives of the Principal Bench of CAT in its judgment dated 6th August, 2003 inter-alia gave

details of “Promotional Avenues” that was to be followed in BSNL. The promotional avenues

which was offered states “ with a view to motivate Executives in BSNL for achieving excellence

in performance and higher productivity, resulting into improved quality of service, customer

satisfaction and greater revenues for the Company, Executives in BSNL will be allowed

upgradation to the next higher IDA pay scale on a time bound basis varying between 4 to 6

years as may be prescribed for each scale and other attendant conditions, upto IDA scale of

JAG Selection Grade beyond which it will be depend upon availability of post and their suitability

and selection for promotion, which will be uniformly evaluated in the various streams of

discipline”.

Now BSNL Management ignoring the above Promotion Policy has gone for post based

promotions and even decided to recruit management trainees at the level of STS. BSNL after

having got the Group ‘B’ Officers absorbed by offering a settled Promotion Policy while calling of

option for absorption can not and must not try to modify the said Promotion Policy unilaterally.

BSNL must implement the Promotion Policy as was offered in their letter dated 02.09.2003

without any change i.e. upgradation to the next higher grades upto SG JAG level on time bound

basis. Post based promotions comes only thereafter i.e. beyond the grade of SG JAG level.

ALL INDIA BHARAT SANCHAR NIGAM LIMITED EXECUTIVES’ ASSOCIATION BSNL CORPORATE OFFICE BRANCH, NEW DELHI
SECOND CIRCLE CONFERENCE

HELD AT CTO AUDITORIUM, EASTERN COURT COMPLEX, NEW DELHI

ON 24TH FEBURARY 2007

PROGRAMME
(Subject to Addition/Alterations)
10.30 Hrs.              Welcome of CHQ Office Bearer by BSNL CO Branch

10.45 Hrs.              Welcome address by the Circle President

11.00 Hrs.              Observation of One minute’s silence in memory of the departed Comrades

11.02 Hrs.              Tea Break

11.15 Hrs.               Report by the Circle Secretary

12.30 Hrs.               Presentation of account by Financial Secretary
13.00 Hrs.               Lunch Break

13.30 Hrs.               Address by the Organizing Secretary (North)

                                 Address by the General Secretary, 

                                 Address by the President

14.15 Hrs.                Election of the Office Bearer

15.00 Hrs                 Other item with the permission of the chair

 Welcome of CHQ Office Bearer

1. Mr. K. Satyanarayana, President by Mr.  V.M.Gupta President
2. Mr. P Rai, GS by Mr. Rakesh Sethi CS

3. Mr. G.R.Sharma FS CHQ by Mr. T.C.Jain, FS

4. Mr. R.D.Arora AGS(G) by Mr. Mr. R.K.Sharma

5. Mr. Bharat Singh OS (N) by Mr. Sunil Bhatt OS
6. Mr. P C Joshi AFS by Mr. Sunil Aagarwal AFS

7. Mr. J.K.Mishra Editor by Mr. Shivji Editor

8. Mr  Satish Kumar CS Delhi by Mr. Vinay Aggarwal ACS  
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